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Lake St Croix Beach, MN 55043

“ PARKS COMMISSION
July 14th, 2026
6.00pm

This meeting will NOT be on video.

AGENDA

1.

Call to Order
Roll Call Scott Prater:
Kris Peterson:
Colin Sultan:
Dave Witzel:
Jo Sandom (Chair):

Public Comments

Approve Agenda
a. Motion to approve Agenda.
Motion made by: 2nd
Discussion
Vote

Approve Minutes of May 12th, 2026 Meeting
a. Motion to approve Minutes of May 12th, 2026 meeting as presented/amended
Motion made by: 2nd
Discussion
Vote
b. Note: June 9" Meeting was cancelled due to lack of a quorum.

Swimming Beach - Discussion on fatality 7.5.26

Financial Report
- Parks budget/expenses

Review of Annual Calendar — July

- Boat Permit compliance inspection
- Updated Boat Permit List

- Updated Boat permit wait lists

- Shoreland Park clean-up day

- Heritage Day Plans

Lake Mallalieu Draw down

Staff Reports and Updates
a. Interim City Clerk - Mary Ashby
- Baseball Teams Update — all teams paid and user agreements signed
Mutt Mitt bags.
- Riverfront Park — Request for shower.
- Pettitt Park - Netting
- Beach Access Mats / Playground Equipment
b. Beach Manager - Bob Shearer
- 4% July recap



10. Commissioner Reports
Prater
Peterson
Sultan
Witzel
Chair Sandom

11. Adjourn
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Rt PARKS COMMISSION
May 12th, 2026
6.00pm

This meeting was NOT videod.

Minutes

1. Call to Order at 6.02 pm
Roll Call: Present: Scott Prater, Kris Peterson, Colin Sultan, Dave Witzel and Chair Jo Sandom.

Also present: Tim Schneider, Council Liaison; Bob Shearer, Beach Manager;
2. Public Comments: Jon Place talked about the raffle he is holding at The Beach Bar to raise funds for Pettitt Park.

3. Approve Agenda
a. Motion to approve Agenda.
Motion made by: Jo Sandom 24 Scott Prater
Vote: Prater - Aye
Peterson - Aye
Sultan - Aye
Witzel - Aye
Chair Sandom - Aye
Motion passed 5.0

4. Approve Minutes of April 14th, 2026, Meeting

b. Motion to approve Minutes of April 14th, 2026 meeting as presented
Motion made by: Jo Sandom 2 Scott Prater

Vote: Prater - Aye
Peterson - Aye
Sultan - Aye
Witzel - Aye
Chair Sandom - Aye

Motion passed 5:0

5. Financial Report
Reports reviewed.

6. Review of Annual Calendar — May
- Beach CleanUp — There is a green/white kayak on the beach. No-one knows who is belongs to. It has been at the

foot of the riprap all winter.
- Boat permit Wait list offers: Current list reviewed and two new permit holders will be offered permits for the two

open spots.
Motion to recommend to City Council to approve the permit applications for 2026 except for #26 and #35
Motion made by: Scott Prater 2" Jo Sandom

Vote: Prater - Aye
Peterson - Aye
Sultan - Aye
Witzel - Aye
Chair Sandom - Aye

Motion passed 5:0



Motion to offer permits to next two names on the wait list (and continue down the list of these two defer)
Motion made by: Colin Sultan 2" Jo Sandom

Vote: Prater - Aye

Peterson - Aye

Sultan - Aye

Witzel - Aye

Chair Sandom - Aye
Motion passed 5:0

- Swim beach buoys - will be out in the river before Memorial Day Holiday. Six new buys were purchased at the end
of last year's season to replace the old ones that were waterlogged and sinking.

7. Staff Reports and Updates
a. Interim City Clerk - Mary Ashby

- Baseball Teams Update — VAA signed the Use Agreement in January for 2026. The Use
Agreement was sent to Afton Red Sox Team for their signature. Interim City Clerk Ashby provided
Jon Place, owner of The Beach Bar, a copy of the Use Agreement for the Volleyball Courts that
are on city property. This Use Agreement was the same one provided by City Attorney Benson but
with a few sections deleted as not being relevant and scheduled times of use included. Jon Place
made comments regarding the use of the volleyball courts over the years and it was recognized
that he does a lot of maintenance to keep them in good order. Jon has also organized a raffle
through the Bayport Legion to raise money for Pettitt Park. Thought was given to using this money
for additional netting around the baseball field. Bathrooms are needed at Pettitt Park as people go
into the Beach Bar to use the facilities. Field needs maintenance, overseeding andn weeding.

- Park Equipment Inventory list review - A spreadsheet with Park Equipment listed and conditions
noted has been developed. This spreadsheet still needs information on age of items to help with
budgeting for replacement items in the future.

- Riverfront Park Playground mulch delivered - 70 cubic yards of mulch was delivered to Riverfront
Park playground area. Discussion was had about the playground floor at Pettitt Park It is currently
sand and there are weeds growing through. Potential move to have mulch laid down will be
considered next year.

- Mutt Mitt Dispenser — It was agreed that the new Mutt Mitt dispenser would be installed on the
post already situated at the south end of the levee. Comments were made that people are leaving
full bags of dog waste in random areas around the city.

- Beach Access Mats / Playground Equipment — This item is a placeholder. Consider this over the
summer and potentially apply for grants later in the year.

b. Bob Shearer — Bob has made changes to the pay machine so that it only takes credit cards, no cash. He
provided signs around the lot stating that license numbers were needed for the ticket. This will stop the
transfer of tickets between cars leaving and those coming in.

8. Commissioner Reports
Prater — Thanked Dave Witzel and Tim Schneider for their work in taking dead trees down along stair 2. Asked
where we're at with the Vegetative Management Plan. [t is currently with John Parotti City Engineer for his review.
It will come back to Parks for a final review later this year. This will be a working document for the city.
Peterson — nothing to report
Sultan — nothing to report
Witzel — nothing to report
Chair Sandom - nothing to report.
Tim Schneider — nothing to report.

9. Adjourn 7.23pm



Parks Budget Analysis for 2026 as of June 30, 2026

Fund and Account 2026 Annual
Numbers/Description Budget Actuai to Date Variance
101 General Fund Gver/{Under]
34100 Parks & Rec
34107 Park Rental S 400.00 S 20.00 s {380.00)
34110 Beach Parking Permits $ 68,000.00 $ 39,264.00 S (28,736.00)
34120 Watercraft Permits $  6,500.00 5 5,880.00 $ {620.00)
34130 Other Park Revenue $  2,000.00 S 1,350.00 $ (650.00)
Total 34100 Parks & Rec $ 76,900.00 $ 46,514.00 $  (30,386.00)
45000 Parks & Rec
45100 Park Wages & Benefits $ 14,772.00 $ 3,596.73 S (11,175.27)
45105 Park Mnt, Supplies & Util (Includes 5% CC Fee) $ 13,000.00 S 7,639.30 S {5,360.70)
45107 Beach Patrol $  5,000.00 S - S {5,000.00)
Total 45000 Parks & Rec $ 32,772.00 $ 11,236.03 $ {21,535.97)
404 Pettitt Park This fund includes the banner fees
12/31/2025  Beginning Balance $ 3,697.72
Banner Fee Revenue S 600.00 See Below
Revenue - Int/Donations, etc $  1,152.78
Budgeted Transfer $ 500.00
Expenses $ -
6/30/2026 Ending Balance $ 5,950.50
Budget 2026 Funding S 500.00
12/31/2026 Projected Balance $  6,450.50
405 Playground Imp Fund
12/31/2025 Beginning Balance $ 10,422.98
Revenue - int/Donations, etc $ 188.99
Budgeted Transfer $ 500.00
Expenses $ -
Expenses - Other S -
6/30/2026 Ending Balance $ 11,111.97
Budget 2026 Funding $ 500.00
12/31/2026 Projected Balance $ 11,611.97
450-58023 Park imp Fund
12/31/2025  Beginning Balance $ 5,594.79
Revenue - Donations, etc $ -
Budgeted Transfer $  500.00
$ .
$ N
$ .
6/30/2026 Ending Balance S 6,094.79
Budget 2026 Funding S 500.00

12/31/2026  Projected Balance

v

§_ 65979

Banner Fees: Al's Automatic Transmission
Windmill Marina
Pinky's Sewer Service

200.00
200.00
200.00

Prepared by RMS, LLC

Beach Parking Fines

F1
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Temporary dam drawdown threatens to flush
significant sediment into St. Croix River

Lake association proposes solution to mud accumulation, but opponents say it
would simply send pollution downstream.
By Greg Seitz | June 28, 2026 | Reading Time: 8 minutes

Share: €@ % M s

A proposal to lower Lake Mallalieu in Hudson this winter to remove
sediment from the body of water at the mouth of the Willow River is
currently being discussed at several levels of government. Proposal opponents
say it would merely send the problem downstream, as the sediment would be
released into the St. Croix River, which is already struggling with excess

nutrients.

Mallalieu is an artificial lake formed by water held back by a dam at its
confluence with the St. Croix River. The Lake Mallalieu Association says that
sediment carried from upstream has made large areas of the lake shallow,
mucky, unusable for recreation, and poor habitat for fish and other wildlife.
They propose drawing down the lake by 7.5 feet begmmng in September and
continuing until next spring.

"There are large parts of this lake that are now unnavigable,” said Jeff Lavers,
president of the Lake Mallalieu Association, at a May 14 county meeting.

After a previous proposal to dredge the lake was found to be unworkable, the
latest idea is to draw down the impoundment and allow the Willow River to
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flow through the lakebed and carry away some of the sediment. A similar
proposal last year failed when the City of Hudson, which is a part owner of
the Mallalieu dam and therefore has to approve the application, withdrew

support from the project.

The dam at the outlet of the lake is owned by four different municipalities: St.
Croix County, the City of Hudson, Town of Hudson, and North Hudson. Each
of the government bodies must support the drawdown for it to be considered
by the Department of Natural Resources. In the past couple months, the
proposal has been discussed by each body, and support has been tentative, In
July, two of the governments will consider if they should stay involved in the

project.

Runoff reductions
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Project opponents say the drawdown should not happen, but instead efforts
should continue to reduce erosion and runoff into the Willow River.

"Our local governments should work together throughout the Willow River’s
182,000-acre watershed to reduce runoff of sediments carrying phosphorous,
nitrogen, and other pollutants into the 70-mile long Willow River, instead of
allowing a drawdown of the Lake Mallalieu impoundment that will not
improve Lake Mallalieu’s water quality but will harm the St. Croix River’s
water quality,” says Celeste Koeberl, a Lake Mallalieu resident who has
advocated against the idea.

Wild Rivers Conservancy of the St. Croix and Namekagon also opposes the
plan. The organization says the drawdown would contaminate the St. Croix
and effectively wipe out years of work to reduce pollution in the river.

The group estimates the drawdown would release between 21,000 and nearly
48,000 pounds of phosphorus into the St. Croix. They point to calculations



that one pound of phosphorus can fuel the growth of 300 to 500 pounds of

algae.

“This project would undermine years of investment and progress made right
here in St. Croix County,” executive director Matt Poppleton said.

Since 2012, Lake St. Croix, the 25-mile stretch from Stillwater to Prescott, has
been under a plan developed by the states of Minnesota and Wisconsin and
other partners, and approved by the U.S, Environmental Protection Agency,
to reduce nutrients in the water. Excess phosphorus flows in from cropland

and cities, fueling the algae blooms.

Poppleton said the county and its partners have invested over $4.4 million in
conservation practices to reduce phosphorus runoff by 11,800 pounds every
year, and that the phosphorus released in the drawdown could erase $1.4
million to $3.3 million worth of conservation work.

Wildlife impacts

The St. Croix River at the mouth of the Willow River with the lower part of Lake Mallalieu in the
background. {Greg Seitz/St. Craix 360)

The proposed 7.5-foot, 8-month drawdown is considered a significant drop
and will have major impacts on Mallalieu and the St. Croix. When the

application was considered last year, DNR experts on several topics offered
their professional opinions on how it could affect the lake and the St. Croix

River.

Lisie Kitchel, a biologist with the Wisconsin DNR, wrote that the Swing
Bridge railroad trestle spanning the St. Croix just below the mouth of Lake
Mallalieu is home to both Higgins eye and Spectaclecase mussels, both of
which are on the list of endangered species. In 2024, she wrote that there are
several kinds of mussels protected by the Endangered Species Act that live in



the area and sediment release could harm them either by burying them or
from harmful substances in the material.

The following year, Kitchel reported she had talked to colleagues in
Minnesota about the issue and was no longer concerned. In consultation with
colleagues, they decided attempting to move mussels before the drawdown
would do more harm than leaving them in place. “I am now comfortable that
the potential for significant impacts from the [sediment] would not negatively

impact the mussels downstream,” she wrote.

On the other hand, a DNR fish expert said the drawdown would wipe out any
fish living in Lake Mallalieu.

"With the current proposal very little water will be left in the flowage with a
smali 4.5-foot pool of water that will be near the existing structure,” wrote
Heath Benike, Fisheries Area Supervisor based in Fau Claire. “In the
wintertime ice will form and the actual water depth of that pool would be in
the 2.5 foot range. This is not sufficient for survival of fish. The fish will
either get discharged to the St. Croix River or likely stay in the pool and die

during the winter.”

Lake association president Lavers said at the May 14 committee meeting that
he sedimentation of the lake has already damaged the fishery. “Our bass

population is down significantly and our carp population is up dramatically,”

ot

Lavers said.

The DNR's Benike also raised concerns about the precedent such a drawdown

could set.

‘I don’t want to be in a situation where we are allowing large down downs to
the determent to the fishery, aquatic life and recreational use opportunities as
a common management practice,” he wrote. “This could catch on and other
flowages in the area might be advocating for similar management options

since we have permitted this elsewhere.”

Benike and others said the proposed 7.5-foot drawdown seemed extreme, and
suggested a less drastic option. “I think advocating for something in the 5 foot

rage seems reasonable and appropriate,” he wrote.

Muck management



Lake Mallalieu (Greg Seitz/St. Croix 360)

The DNR’s Benike also wrote that a related issue to the fish kill is that the
small pool of water left in Mallalieu during the drawdown won't be enough to
capture sand that is moving through, raising the risk of that material flowing

into the St. Croix.

How much sediment might be released, how much phosphorous it could
contain, and how that would affect Lake St. Croix remain persistent questions

and concerns.

“The proposal only shifts the water quality impacts by transferring the
accumulated sediment and phosphorus downstream to Lake St Croix,” county
land and water department staff wrote in a memo to the Community
Development Committee last month. “The wide range of predicted sediment
and phosphorus release from modeling results indicates that the drawdown
process is somewhat unpredictable. The process is driven by weather events

that occur during the drawdown period.”

The staff proposed that the drawdown should include monitoring and
triggers for ending the drawdown if sediment is having a significant impact

on the St. Croix River.

“Any approved drawdown should include enforceable operational thresholds
tied to turbidity, total suspended solids, phosphorus concentrations, dissolved
oxygen, and downstream monitoring results, with authority to pause or
terminate the drawdown if impacts exceed predicted conditions,” staff wrote.

Political maneuvering
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Dam at the Lake Mallalieu outlet. (Greg Seiiz/3i. Croix 360)

After the St. Croix County board initially offered its tentative support for the
project, a key committee has now passed a resolution calling on the board to

reverse that support.

At the June 18 meeting of the county's Community Development Committee,
numerous individuals spoke against the drawdown. Wild Rivers
Conservancy’s natural resources manager Marc White disputed the lake
association’s findings that phosphorus discharges would be relatively low.
Instead, he said the drawdown would represent an unprecedented release.

“The Lake Mallalieu drawdown authorization is a permission slip for what
will be the largest point source discharge of a regulated pollutant into the St.

Croix river in documented history,” White said.

After discussion among the committee members, the committee voted
unanimously to pass the resolution calling for the full county board to rescind

its support for the drawdown.

The St. Croix County Board will consider the resolution and whether the
county should rescind its support for the drawdown at its next scheduled
meeting on July 7. The City of Hudson will hold a public hearing on the
proposal on July 20. A public forum about the proposal organized by the Lake

Mallalieu Association for July 6 has been cancelled, with the DNR planning to
host a replacement event at an undetermined future date.

If all four units of government with a stake in the dam approve the
application, it will be sent to the DNR, which will initiate a public comment

period before making a decision.
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SUPPORT ST. CROIX 360 &

Comments

St. Croix 360 offers commenting to support productive discussion. We
don't allow name-calling, personal attacks, or misinformation. This discussion
may be heavily moderated and we reserve the right to block nonconstructive
comments. Please: Be kind, give others the benefit of the doubt, read the

article closely, check your assumptions, and stay curious. Thank you!

“Opinion is really the lowest form of human knowledge. It requires no

accountability, no understanding.” - Bill Bullard
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St. Croix 360 shares river stories to
inspire stewardship. Founded in 2011
and based along the lower river, we
strive to report from throughout the
7,700-square mile watershed in
Minnesota and Wisconsin. St. Croix
360 publishes new stories every week
and sends an email newsletter every
Friday. Subscribe here.
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