City of Lake St. Croix Beach
City Hall
16455 20t Street South
Lake St. Croix Beach, MN 55043

TRUTH IN TAXATION MEETING
CITY COUNCIL MEETING
December 15, 2025
6.00PM

Topic: City Council If calling in by phone to zoom

Join Zoom Meeting
Meeting ID: 992 441 7375

+1 312 626 6799 US (Chicago)
Meeting ID: 992 441 7375
Passcode: 502054

Passcode: 5vh1rw

Truth in Taxation — 6:00pm

Lake St. Croix Beach will hold their 2026 Budget and Tax Hearing at 6:00pm prior to the Regular City
Council Meeting. The hearing is an opportunity for the public to ask questions and provide feedback

regarding the proposed budget.

City Council Agenda — following the Truth in Taxation meeting

1

2.
3.

CALL TO ORDER
PLEDGE OF ALLEGIANCE

ROLL CALL Mayor McCarthy
Council Member Bluesky
Council Member Burger
Council Member Freppert
Council Member Schneider

APPROVE AGENDA
A. Approval of the Agenda for the City Council Meeting December 15, 2025
Motion Second
Mayor McCarthy
Council Member Bluesky
Council Member Burger
Council Member Freppert
Council Member Schneider
CONSENT AGENDA

All items on the Consent Agenda will be approved with one vote. If a council member
wishes to pull any item from the Consent Agenda that item will be placed at the end of the
agenda for discussion and a vote.

A. Approval of the Minutes for the City Council Meeting of November 17th, 2025.
B. City Accountant Report

1. State of Operations October, 2025

2. Claims to be Approved — December 15th, 2025



10.

Motion to approve consent agenda for December 15th, 2025
Motion Second

Mayor McCarthy

Council Member Bluesky
Council Member Burger
Council Member Freppert
Council Member Schneider

Resolution 2025-12-1 to approve the increase of $425 to the proposed Benefit Level of the Lower
St. Croix Valley Fire Relief Association

Motion to approve the increase of $425 to the proposed Benefit Level of the Lower St. Croix

Valley Fire Relief Association
Motion Second

Mayor McCarthy

Council Member Bluesky
Council Member Burger
Council Member Freppert
Council Member Schneider

PUBLIC INPUT

Residents may share their comments or concerns on any issue that is a responsibility or function of
the Lake St. Croix Beach City Council, whether the issue is on the agenda or not. The Council
Chair will request your full name and address and you can then present your comments.
Presentations are to be no more than 3 minutes and there will be no personal attacks.

PUBLIC SAFETY REPORTS

A. Law Enforcement

B. Emergency Response and Fire
C. Animal Control

CITY STAFF REPORTS

A. City Engineer Parotti
I.  Valley Branch Watershed District 2026-2035 Watershed Management Plan.
. Lumen Update

B. City Attorney Benson
I. Litigation - Pocket Serve — SV Carlson

C. Administration-City Clerk Ashby
I.  Resolution No. 2025-12-2 — Adopting Final Budgets and Final Property Tax Levies -

2026
ll. 5 City Alliance Meeting — December 17" 4:00pm
D. Building Permit Activity

NEW BUSINESS
City Hall Information Technology
I.  CIT — 365 Migration
II. CIT — Managed Services with Unlimited Help Desk
.  MNIT Cyber Navigator



11.  OLD BUSINESS - none

12. COUNCIL REPORTS AND REQUESTS
Council Member Bluesky
Council Member Burger
Council Member Freppert
Council Member Schneider
Mayor McCarthy

13.  ADJOURN
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Truth in Taxation Meeting
2026 Budget Packet

December 15t 2025
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City of Lake St. Croix Beach 2026 Budget recommended
changes and comments.

1. Reduced wages by $41,870 due to staff change and no staff or council increases.

2. Meeting per diem increases $3,500 per new rate.

3. Comm Equip increased $6,000 for a new IT contract.

4. The net effect of these changes lowers the tax levy by $32,370, which equatesto a
Certified Property tax Levy of 12.737% instead of 17.789%. The Local Tax Rate
increase is 2.3% instead of 7.3%.

5. Five-year comparison of tax levies: If filed correctly

Cert. Levy Local Tax Rate Market Cert. Levy Local Tax Rate
2022~ 2.4% ( 2.1%) 3.9%

2023 - (6.6%) (22.0%) 20.0% Mistake started 5.7% (12.0%)
2024 - 7.6% ( 4.4%) 12.5% Carried on 7.6 % ( 1.2%)
2025- 6.2% 16.4% (9.5%) Carried on 6.2% 16.8
2026-12.7% 2.3% 10.0%

6. Copied portion of email from the county explaining market value increase 2026:

The tax impact on individual parcels will vary depending on market value changes and other
factors. Areas with median tax increases greater than 10% include the City of Lake St Croix
Beach, City of Willernie, and Town of May. This is primarily due to value increases in these
municipalities greater than the countywide median:

Countywide City of Cityof Townof
Median Lake St Croix Beach Willernie =~ May
Value Increase 1.7% 9.4% 9.7% 10.8%
County Tax 4.3% 13.4% 14.1% 15.2%
Total Tax 3.9% 12.2% 10.7% 10.4%

Written by RiverBluff Accounting, Inc

2 4
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Estimated Pay 2026 Property Tax Impact Worksheet
Taxing District: [ 2000 Lake St Croix Beach ]
STEP 1 - Calculate the Taxing District's Tax Rate:
Actual Proposed %
Item Pay 2025 Pay 2026 Change
(A) (B) (C)
1. Levy before reduction for state aids $640,715 $722,324 12.7%
2. State Aids - $0 $0 0.0%
3. Certified Property Tax Levy = $640,715 $722,324 12.737%
4. Fiscal Disparity Portion of Levy - $57,214 $66,194 15.7%
5. Local Portion of Levy = $583,501 $656,130 12.4%
6. Local Taxable Value 2026 is an ESTIMATE + $1,624,810 $1,786,535 10.0%
7. Local Tax Rate = 35.912% 36.726% 2.3%
8. Market Value Referenda Levy $0 $0 0.0%|
9. Fiscal Disparity Portion of Levy (SD only) - $0 $0 0.0%
10. Local Portion of Levy = $0 $0 0.0%
11. Referenda Market Value 2026 is an ESTIMATE + 0 0 0.0%
12. Market Value Referenda Rate = 0.00000% 0.00000% 0.0%

STEP 2 - Calculate the Impact of the Taxing District's Rate on Residential Homestead Taxes:

13.

14.
15.
16.
17.
18.

19.
20.
21.
22.
23.

24,
25.
26.
27.
28.

change in market value from 2025 to 2026, which is the city median change.

Assumes a 9.4%

(D) _ (E) (F) (G) (H)
Market Homestead Taxing
Value Market Taxable District
Before Value Market Tax Portion of

Exclusion | Exclusion Value Capacity Tax
Actual Pay 2025
Pay 2025 95,000 @40% 500,000@1.0% (A7xG) +
MV -rem @ 9% (D) - (E) rem @ 1.25% (A12 X D)

309,100 18,700 290,400 2,904 $1,042 .88

228,500 26,000 202,500 2,025 $727.22

274,200 21,900 252,300 2,523 $906.06

319,900 17,800 302,100 3,021 $1,084.90

365,600 13,600 352,000 3,520 $1,264.10

Estimated Pay 2026
Pay 2026 MV | 95,000 @40% 500,000@1.0% (B7xG) +
X 1.094 -rem @ 9% D) -(E) rem @ 1.25% (B12x D)

338,200 16,100 322,100 3,221 $1,182.94

250,000 24,100 225,900 2,259 $829.64

300,000 19,600 280,400 2,804 $1,029.80

350,000 15,100 334,900 3,349 $1,229.95

400,000 10,600 389,400 3,894 $1,430.11

Percentage Change from 2025 to Estimated 2026
9.4% -13.9% 10.9% 10.9% 13.4%
9.4% -7.3% 11.6% 11.6% 14.1%
9.4% -10.5% 11.1% 11.1% 13.7%
9.4% -15.2% 10.9% 10.9% 13.4%)
9.4% 22 1% 10.6% 10.6% 13.1%|




19-23.

24-28.

Instructions for Calculating a Residential Homestead Property Tax:

Market Value of Residential Homestead
Assumes that the Pay 2026 market value changed from Pay 2025 by 9.4%.
Countywide, the median change in market value from Pay 2025 to Pay 2026 is 1.6%.

Calculate the Homestead Market Value Exclusion - see note below. There was a change in calculation for Pay 2025.
40% of the first 95,000 of market value (D), reduced by 9% on the market value over 95,000
The exclusion decreases as the market value over 95,000 increases, until a 517,200 home receives 0 exclusion.

Calculate Taxable Market Value
Market Value before Exclusion (D) - Homestead Market Value Exclusion (E).

Calculate the Net Tax Capacity of a Residential Homestead
Pay 2025: 1st 500,000 of (F) Taxable Market Value @ 1.00%, remainder @ 1.25%
Pay 2026: 1st 500,000 of (F) Taxable Market Value @ 1.00%, remainder @ 1.25%

Calculate the Taxing District's portion of the Tax
Pay 2025: multiply the Pay 2025 net tax capacity (G) by the Pay 2025 tax capacity local tax rate (A7), plus

multiply the Pay 2025 market value before exclusion (D) by the Pay 2025 market value tax rate (A12)
Pay 2026: multiply the Pay 2026 net tax capacity (G) by the Pay 2025 tax capacity local tax rate (B7) , plus
multiply the Pay 2026 market value before exclusion (D) by the Pay 2026 market value tax rate (B12)

Line 19 will default to the median residential homestead value for the taxing authority for taxes payable in 2026.

Calculate the % increase/decrease from 2025 to 2026
(2026-2025) / 2025

There is no longer a homestead credit. The market value homestead credit was eliminated starting with taxes payable in 2012
and was replaced with a ma

value exclusion for homestead property. Starting with Pay 2025, the market value of the
exclusion was raised from 76,000 to 95,000 and the maximum from 413,800 to 517,200.

(.



WASHINGTON COUNTY

Payable Year 2026 FINAL Property Tax Levy Certification

DUE: December 29, 2025
ect a municipality from drop-down li

Debt-Gen Obligation (fill in on pg 2)
[[Debt-Other (fill in on pg 2) 0 0
[|IGeneral Revenue 993,007 119,460 151,223 722,324
“Library 0
"Road and Bridge 0
“Water Management Org (WMO) 0
ﬂMISC—Must select valid desc: 0

0
0
0

|hVHSC-Must select valid desc:
IhAISC-M ust select valid desc:
“MlSC—Must select valid desc:
[ToTAL NET TAX CAPACITY LEVY 993,007 119,460 151,223 722,324
|IReferenda Market value Levy This amount will be zero unless you have held a referendum
][TOTAL LEVY Total Net Tax Capacity Levy + Referenda Market Value Levy = Total Levy 722,324

NOTE: If a levy is entered into a MISC category, you must select a description from the drop down box

(A) Budget Requirement............... Amount needed to fund services. Round to the nearest WHOLE DOLLAR.
(B) State Ad (LGA) oo _Certiﬁed to the'taxi-ng disfrict by the Department of Revenue_. The aid can be used to rec!uce any-individual budget requirement
i item or a combination of items; or may be deducted proportionally from all budget requirement items.
Al other resources that will be used to finance your taxing district budget - including but not limited to other aids, interest income,
prior year reserves, grants, etc.
(D) Certified LeVy....cooceereeerreenncne. Levy certified to the county auditor. Round to the nearest WHOLE DOLLAR.
The county will deduct Fiscal Disparities from all certified levies.

(C) Other Resources.........c.cc.ceu..

BOND CERTIFICATION
| hereby certify that has been duly Select choice Treasurer of the above
named city in the County of Washington, State of Minnesota; that the official bond has been approved by the city council of said city at
; that said Treasurer has duly filed a bond in said sum; that said bond has been approved by the city council and
remains on file in my office. The term of said Treasurer will expire

Before signing, please verify the following:
- MAKE SURE THAT ALL LINES ADD ACROSS AND ALL COLUMNS ADD UP TO THE TOTAL LINE
- BREAKDOWN OF DEBT SERVICE LEVY BY INDIVIDUAL BOND HAS BEEN PROVIDED - Page 2
- AMOUNTS REPORTED MATCH ANY OTHER SUPPORTING DOCUMENTATION INCLUDED (i.e. Resolution, etc.)

I, the authorized representative of the above indicated taxing district, certify that the foregoing information is accurate to the best of my knowledge:

Signature of authorized representative Date Phone
Mary Ashby Interim City Clerk/Administrator mary.ashby@ci.lakestcroixbeach.mn.us
Print Name/Title E-mail

AN ORIGINAL SIGNED FORM MUST BE MAILED OR HAND DELIVERED TO WASHINGTON COUNTY TAXATION DIVISION BY 12/29/2025
You may submit an advance copy by FAX to (651) 430-6155 or E-mail to PRTS-Taxation-Mailbox@washingtoncountymn.gov
Please mail the original signed form to:

Washington County - Taxation Division
14949 62nd St N, PO Box 6, Stillwater MN 55082-0006

Questions? Call (651) 430-6155

+,
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December 15, 2025
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City of Lake St. Croix Beach
City Hall
16455 20" Street South
Lake St. Croix Beach, MN 55043

CITY COUNCIL MEETING
November, 17, 2025
6.00PM

MINUTES

Topic: City Council
Join Zoom Meeting

httgs:llus02web.zoom.usl'|l992441 7375?9wd=deGMngMmF MSzZGNWptaUNUch4ZzOQ
Meeting ID: 992 441 7375

Passcode: 5vh1rw

1 CALL TO ORDER: 6:00PM
2. PLEDGE OF ALLEGIANCE

3. ROLL CALL —_PviaZoom___ Mayor McCarthy
__P Council Member Bluesky
__P Council Member Burger
__ P Council Member Freppert
___PviaZoom___ Council Member Schneider
4. APPROVE AGENDA
A. Approval of the Agenda for the City Council Meeting November 17t, 2025

Mayor McCarthy made a motion to approve the agenda as amended for the City
Council Meeting of November 17th, 2025 and Council Member Bluesky seconded the

motion.

Mayor McCarthy

Council Member Bluesky
Council Member Burger
Council Member Freppert
. Council Member Schneider

Motion carried 5:0

__A
__A
__A
A

A

5. CONSENT AGENDA
All items on the Consent Agenda will be approved with one vote. If a council member
wishes to pull any item from the Consent Agenda that item will be placed at the end of the

agenda for discussion and a vote.

A. Approval of the Minutes for the City Council Meeting of October 20th, 2025.
B. City Accountant Report — Mary Paul attended by phone.
1. State of Operations September, 2025.
2. Claims to be Approved — November 17, 2025.
Claims to be approved in the amount of $68,246.40 with checks: 20573-20577; 20607-
20608; 20611-20614; and EFT/Direct Deposits: 251101-251129



Council Member Bluesky made a motion to approve the consent agenda for
November 17th, 2025, and Council Member Freppert seconded the motion.
___A__ Mayor McCarthy
Council Member Bluesky
Council Member Burger
Council Member Freppert
A Council Member Schneider

Motion carried 5:0

— A
— A
A

PUBLIC INPUT

Fire Department — Lower St. Croix Valley Fire Relief Association — Kevin Wall, President and
Mike Cruz, Secretary presented. Provided information on the Benefit Level Policy and Audited 2024
Financial and Investment Reporting. FD Relief Association is asking for a $425 increase in pension credit to
keep it at a 115% funding ratio. Recent survey at the FD supports this increase as an incentive to keep fire
fighters in the job longer.

Motion to approve increase in FD Relief Association funding from $5,500 to $5,925
was made by Council Member Bluesky and seconded by Mayor McCarthy
A Mayor McCarthy

___ A Council Member Bluesky

___A____ Council Member Burger

___A___ Council Member Freppert
A Council Member Schneider

Motion carried 5:0

Mike Cruz also had a couple of items: Noted that 30% of the 24 members currently in the department live in
Lake St. Croix Beach. Pancake Breakfast is December 7t 8:00am till noon. All are invited.

Derrick Nelson, Surf & Turf Direct: Is interested in purchasing an area of city property behind the Beach
Barn to putin a warehouse for his business.

Dawn Bulera, 16667 16th Street S. Commented on last month's minutes record of comments of residents.
Asked about “covid” rules that did not previously allow absent council members attending remotely to vote.

Has this rule changed?

Joe Dvorak.16477 23 St. S., St. Mary's Point. Asking again about connecting to Lake St. Croix Beach’s
water service as his well has now run dry. Upset with delays in getting this done, difficulty in dealing with
three cities; St. Mary’s Point, Lake St. Croix Beach and Lakeland Water.

Keith Huberty: 1880 Quasar Ave S. Talked about previously wanting to put up a shed in his yard but
previous City Clerk said he should put in a garage. Is now concerned that his neighbor has put in “Pole
Shed” when the permit was for a garage. Concerned about the processes in place at City Hall.

Cindie Reiter, 16560 17t St. S. Condolences to family of Ron and Joy Carlson who have both passed away.
Budget and levy concerns, gave breakdown of % increases in neighboring cities showing Lake St. Croix
Beach at a high rate in comparison. Mentioned 2024 audit miscommunications and shortfall items. Wants to
know when to expect the 2025 audit. Concerned about recent mis-steps in zoning. Suggested a moratorium
on zoning changes or projects for 6 months or longer. Wonders if city should consider hiring a planner to
review city's zoning ordinances. Personnel committee resolution includes the City Administrator when it
should be City Clerk/Administrator.

Lynn Pritchett, 1836 Quasar Ave S. Followed up on Dawn Bulera’'s comments regarding comments from
residents in the minutes of the last meeting.

Joe Dvorak asked when the Fire Extinguisher event at the Fire Department was going to be held. Answer,
Wednesday, November 19t 9:00am till noon.



PUBLIC SAFETY REPORTS

A. Law Enforcement. 25 incidents; 3 traffic stops and 1 citation
B. Emergency Response and Fire. 39 calis this month, 9 to LSCB
C. Animal Control. No pickups or impounds this month

CITY STAFF REPORTS
A. City Engineer Parotti

Update on Lumen/Century Link Fiber Optic Work around the city.

Lumen is aware of issues around the city after doing their work. They have not yet carried out
their quality control review around the city. A meeting is tentatively scheduled for next Friday,
November 21%'. Lumen has been given a list of properties in the city to look at specifically.
Update on Water Service Connection for 16477 231 St. S, St. Mary’s Point. Mr. Parotti
commented on current status of this project. This project involves three cities: St Mary’s Point,
Lake St. Croix Beach and Lakeland in a Joint Powers Agreement. This is a unique situation and
involves a lot of moving parts. The contractor for this resident is ready to get this done as soon
as everything is approved. Parotti stated “No required action needed tonight by Council’. City
staff sent out a Lake St. Croix Beach Right of Way permit for the owner to complete. Lakeland is
meeting tomorrow night to discuss this project. All cities will jump on this as soon as all
approvals are received.

B. City Attorney Benson

j.

Resolution — ICE. City Attorney Benson commented that anyone is able to use public spaces
and there is not an option to exclude anyone from coming onto public spaces, including ICE
agents. The resolutions passed in other cities pertaining to this issue have been specifically for
their own police departments to not have to assist in ICE activities.

C. Administration-City Clerk Ashby

L

vi.
Vii.

Update on 1877 Quasar Ave S - potential variance. Council Member Bluesky and City Clerk
Ashby have been reviewing this permit. Project meets setbacks, impervious surface
percentages and color requirements per city ordinances. The size of the building however,
exceeds the 1000 sq feet and will be discussed at a public hearing at the Planning Commission
meeting to be held on December 3. Council Member Bluesky has also been working with City
Building Inspector Isaac Stensland, who has been on site a couple of times, having found some
items after inspection that needed to be corrected.

City Hall Repairs — back of garage and well capping. Photographs showing deterioration of
concrete and results after correction with epoxy resins. Painting of building will happen in the
spring. Potentially put in garden planting in the spring.

Veterans Memorial Park — separation of bank accounts is complete. There are no longer any
city staff listed on the Veterans Memorial Park bank account.

Cable Commission Checks. Nicole Runge has completed reconciliation of the amounts payable
to the five cities. Checks will be sent out shortly.

Recycle Mattress Update. 21 mattresses. City pays $15 for each mattress, total of $315 which
will be taken from recycling grant monies.

Building Permit Activity. Not a lot of activity this time of year.

Resolution 2025 -11- 02 Bayport Legion donation for FD generator. A check for $8000 was
received from Bayport Legion made out to Lake St. Croix Beach and deposited in the bank. This
donation was requested by Mayor McCarthy to be put towards a new generator for the Fire
Department. This resolution is needed to direct staff to forward this donation to the Fire

Department.

Motion to approve Resolution 2025-11-02, to move $8,000 donation received from
Bayport Legion to the LSCV Fire Department, was made by Council Member

Bluesky and seconded by Mayor McCarthy
__A Mayor McCarthy

_A____ Council Member Bluesky

__A____ Council Member Burger

—A____ Council Member Freppert
A Council Member Schneider

Motion carried 5:0



9. NEW BUSINESS
A. Employment Agreement — Interim City Clerk/Administrator. City Attorney Benson provided a

document using a League of MN Cities model agreement.

Motion to approve the Employment Agreement for Mary Ashby was made by
Council Member Bluesky and seconded by Council Member Schneider.
A Mayor McCarthy

A Council Member Bluesky

A Council Member Burger
A Council Member Freppert
A Council Member Schneider

Motion carried 5:0

B. Personnel Committee Resolution. City Attorney Benson provided an updated Personnel
Committee document updating the last version dated 2009.

Motion to approve Resolution 2025-11-01, approving the updated Personnel
Committee, was made by Council Member Bluesky and seconded by Council

Member Burger.
__A Mayor McCarthy

A Council Member Bluesky
__ A Council Member Burger
__ A Council Member Freppert
A Council Member Schneider

Motion carried 5:0
10. OLD BUSINESS - none

11. COUNCIL REPORTS AND REQUESTS
Council Member Bluesky — Attended the Yellow Ribbon Veterans Dinner at the Church and
thanked those who organized the event. Council Member Bluesky also mentioned again that he is
taking residents’ concerns seriously and is working diligently on the building issues at 1877 Quasar
and reviewing all the ordinances affecting that project.
Council Member Burger — nothing to report.
Council Member Freppert — nothing to report.
Council Member Schneider — has strep throat and was thankful he could attend via Zoom. With
regards to the topic of safety issues in Lake St. Croix Beach, he wanted to reassure everyone that
LSCB is a safe community and will continue to be a safe community as we all watch out for each
other.
Mayor McCarthy — STS are done for the year. The brush behind city hall will be picked up within
the next couple of weeks. Street sweeping and French drains will be done shortly. The city has a
grant from Washington County to cover the cost of capping the well in the basement. A small section
of the concrete path outside the back door along with a small section of the roof overhang, will be cut
out to allow for the removal of the well pipe. Mayor McCarthy asked Council Member Bluesky to
review this project for repairs.

12. ADJOURN -7:08pm
Reasons for attending by interactive technology:

Mayor McCarthy: in Florida
Council Member Schneider: {liness
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Parks Budget Analysis for 2025 as of November 30, 2025

Fund and Account 2025 Annual
Numbers/Descript Budget Actual to Date Variance
101 General Fund Over/(Under)
34100 Parks & Rec
34107 Park Rental S 400.00 S 265.00 S {135.00)
34110 Beach Parking Permits $ 65,000.00 S 92,770.26 S 27,770.26
34120 Watercraft Permits $  6,500.00 S 6,475.00 $ {25.00)
34130 Other Park Revenue S - S - $ -
Total 34100 Parks & Rec $ 71,900.00 $ 99,510.26 S 27,610.26
45000 Parks & Rec
45100 Park Wages & Benefits $ 14,771.00 S 12,002.18 S {2,768.82)
45105 Park Mint, Supplies & Util {Includes 5% CC Fee) $ 13,000.00 S 14,647.73 S 1,647.73
45107 Beach Patrol $ 10,500.00 S 2,577.52 S {(7,922.48)
Total 45000 Parks & Rec $ 38,271.00 $ 29,227.43 $ {9,043.57)
404 Pettitt Park This fund includes the banner fees
12/31/2024 Beginning Balance $ 407.74
Banner Fee Revenue $  1,400.00 See Below
Revenue - Int/Donations, etc $ 868.19
Budgeted Transfer S 500.00
Expenses S -
10/31/2025 Ending Balance $ 3,175.93
Budget 2025 Funding $ 500.00
12/31/2025 Projected Balance $ 3,675.93
405 Playground Imp Fund
12/31/2024  Beginning Balance $ 921892
Revenue - Int/Donations, etc S 342.45
Budgeted Transfer S 500.00
Expenses S {203.28)
Expenses - Other S -
10/31/2025 Ending Balance $ 9,858.13
Budget 2025 Funding S 500.00
12/31/2025 Projected Balance $ 10,358.13
450-58023 Park Imp Fund
12/31/2024  Beginning Balance $  4,594.79
Revenue - Donations, etc S -
Budgeted Transfer $ 500.00
$ .
$ .
$ -
10/31/2025 Ending Balance $  5,094.79
Budget 2025 Funding S 500.00
12/31/2025 Projected Balance S 559479
Banner Fees: St Croix Valley Athletic Assoc 200.00
Al's Aufornatic Transmission 200.00
Alec’s Auto, LLC 200.00
Pinky’s Sewer Service 200.00
Windmill Marina 200.00
Hubbard 200.00
River Valiey Catering 200.00

Prepared by RiverBluff Accounting, Inc.
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CITY OF LAKE ST. CROIX BEACH, MINNESOTA
RESOLUTIONNO. 2025 - /1 - @ |

RESOLUTION TO APPROVE THE LOWER ST. CROIX VALLEY FIRE DEPARTMENT
BENEFIT INCREASE

Whereas, the Lower St Croix Valley Firefighters Relief Association has updated
their General Membership Benefit Level to $5,925 per year of service.

Whereas the Lower St Croix Valley Firefighters Relief Association is respectfully
requesting the member cities of the Lower St Croix Valley Fire Protection District to
approve the benefit increase to stay compliant with MN State Statute.

NOW, THERFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF Lake St Croix Beach, WASHINGTON COUNTY, MINNESOTA, as follows:

Approve the Lower St Croix Valley Firefighters Relief Association General Membership
benefit level of $5,925/year of service, effective upon approval of all five cities.

Whereupon, said resolution was declared duly passed and adopted and signed by the mayor
and attested by the City Clerk, passed by the City Council, City of Lake St. Croix Beach,
Washington County, Minnesota, on this day of , 2025.

(name) , Mayor

Attest:

(name) ,City Clerk







Lower Saint Croix Valley Fire Relief Association

2024 Financial and Investment Reporting Entry (Form FIRE-24)

Financial Information

Special Fund  General Fund
A. Total Net Assets as of December 31, 2023 2,164,254 40,097
Revenues - 2024
Fire State Aid (regular fire state aid and supplemental state aid) 74,199
State 10% Supplemental Reimbursement 1,000
Municipal/Independent Fire Department Contributions 0
Member Contributions/Dues 0 0
interest & Dividends 71,209 0
Appreciation/(Depreciation) in Fair Market Value (Realized or Unrealized) 141,059 0
LESS: Investment Management Fees (18,260) 0
Fundraising Revenue 0 13,846
Outside Donations 0 2,010
Other Income 0 0
. Total Revenues 269,207 15,856
Benefit Expenditures - 2024
Service Pensions - Retirees 57,650
Service Pensions - Monthly (including monthly survivor and disability benefits) 0
Service Pensions - Survivors 0
Service Pensions - Disabled 0
lliness or Short-term Disability 0
1. Total Benefit Expenditures 57,650
Administrative Expenditures - 2024
Salary 2,300 783
Conventions & Meetings 0 1,790
Dues {including insurance) 0 0
Training 0 0
Professional Fees (Actuarial, Audit and Legal) 8,445 0
Bond 0 0
Investment Performance Evaluation 0 0
Fundraising Expenses 5,639
Other Expenditures 0 11,507
2. Total Administrative Expenditures 10,745 19,719
C. Total Expenditures (1 + 2) 68,395 19,719
D. Transfers (Can be made from General Fund to Special Fund only) 0 0
E. Total Net Assets at December 31, 2024 (A + B - C +/- D) 2,365,066 36,234

Confirmation Id: ff533210-48dd-41b1-bff8-d9f4a7dcd8e3 Type: Lump Sum

Form FIRE-24 Minnesota Office of the State Auditor 5



Lower Saint Croix Valley Fire Relief Association
2024 Financial and Investment Reporting Entry (Form FIRE-24)

Financial Information

Special Fund  General Fund

Selected Assets and Liabilities

Accounts Receivable (Other than interest income receivable) 1,000 0
Other Assets 0 0
Accounts Payable or Other Liabilities 0 0
Accrued Liability - 2024 1,908,391

Confirmation Id: ff533210-48dd-41b1-bff8-d9f4a7dcd8e3 Type: Lump Sum

Form FIRE-24 Minnesota Office of the State Auditor 6



Form SC-24 Lower Saint Croix Valley Fire Relief Association
OFFICE OF THE STATE AUDITOR

Financial Projections

2024 2025
Total Active Member Liabilities 2,003,126 2,136,617
Total Deferred Member Liabilities 48,949 48,949
Total Unpaid Installments 0 0
Grand Total Special Fund Liability A. 2,052,075 |B. 2,185,566
Normal Cost (Cell B minus Cell A) C. 133,49L|

Projection of Net Assets for Year Ending December 31, 2024

Special Fund Assets at December 31, 2023 (FIRE-23 Form ending assets) 1 2,164,254

Projected Income for 2024

Fire State Aid (2023 fire state aid of $54,687 may be increased by up to 3.5%) D. 64,255

Supplemental State Aid (actual 2023 supplemental state aid) E. 9,944

Municipal / Independent Fire Dept. Contributions F.

Interest / Dividends G. 71,209

Appreciation / (Depreciation) H. 122,799

Member Dues L

Other Revenues 1.

Total Projected Income for 2024 (Add Lines D through J) 2

Projected Expenses for 2024

Service Pensions  (fill in individual pension amounts below) K. 56,650

Names: $ Amounts:

Redacted 56,650
Other Benefits L.
Administrative Expenses M. 10,745
Total Projected Expenses for 2024 (Add Lines K through M) 3 67,395
Projected Net Assets at December 31, 2024  (Add Lines 1 and 2, subtract Line 3) 4 2,365,066

Projection of Surplus or (Deficit) as of December 31, 2024

Projected Assets (Line 4) 5 2,365,066
2024 Accrued Liability (Page 4, cell A) 6 2,052,075
Surplus or (Deficit) (Line 5 minus Line 6) 7 312,991




Lower St. Croix Valley
Firefighters Relief Association

Benefit Level Policy

Lower St. Croix Valley Firefighters Relief Association

Policy Number = LSCVFRA-012
Policy Revision = 005
Policy Type = Benefit Level Policy
Date Approved = 02/13/2024

Station 1

1560 St Croix Trail S
Lakeland, MN 55043
(651) 436-7033



Overview

Lower St. Croix Valley
Firefighters Relief Association

This document outlines the policy of Lower St. Croix Valley Firefighters Relief Association. (the
Association) for determining the benefit level increase as it applies to the Association’s Defined Benefit

Level.

The following policy is adopted by the LSCVFDRA Board of Trustees on January 27, 2024, and
presented to the Relief Association General Membership at the annual meeting held February 13, 2024.

In order to ensure our fiduciary responsibility to our membership and in accordance with Minnesota State
Statute the following procedure will be used when determining benefit level increases for the general

membership.

1- Benefit levels will be reviewed annually on the following schedule:

a.

Once the yearly financial audit is complete, using the SC-XX (prior year) the Treasurer
will determine if a new Annual Benefit Level is justified by calculating a maximum
liability level by dividing the previous year-end audited asset balance by the minimum
funding ratio (1.15). Ensure the prior year’s SC-XX liability total is equal to the audited
liability level. If not adjust liability until it equals the audited liability total. Then
adjusting the Annual Benefit Level field (in multiples of $25) at the top of the Active tab
until the previous year-end Accrued Liability (on the SC-XX this is line 45 in the
Financial Projections tab) reaches but does not exceed the maximum liability level.
Enter financials into the current year’s SC-XX once released by the OSA. Then using the
new benefit level enter it into the current year’s SC-XX to insure it does not create a
deficit.

The treasurer will present these results with supporting documents to the Board for
review and approval and benefit level increase if supported.

Present the approved results and supporting documents with recommendations at a
special meeting of the LSCVFDRA General Membership for approval and ratification.
Submit the SC-XX to the OSA by required due date of August 1* of each year.

Present to all 5 City Councils meetings the new SC-XX financial data and audit. If a
proposed benefit level increase is justified, present for municipal ratification of benefit
level.

If benefit level increase is approved by all 5 City Councils, update the current year’s SC-
XX with new benefit level and submit a revised version to the OSA if required.

2- Any proposed benefit level increase will maintain a funding ratio of the Pension fund of not less
than 115% funding level. Once ratified, benefit levels cannot be decreased.

3- If funding allows, the benefit level increase will be a minimum of $25/year in $25 increments.

4- Market conditions may allow the Board to adjust these provisions of this policy based on data.

Policy Contact

Station 1
1560 St Croix Trail S
Lakeland, MN 55043
(651) 436-7033



Lower St. Croix Valley
Firefighters Relief Association
Any questions concerning this policy should be directed to the Association’s Board of Directors.

2/13/2024 (Date) __Michael Cruz- Secretary (By)

Revision history:

February 2014 revision #1
December 2016 revision #2
February 11, 2020 revision # 3
February 8, 2022 revision #4
February 13, 2024 revision #5

Station 1
1560 St Croix Trail S
Lakeland, MN 55043
(651) 436-7033



Lower St Croix Valley Fire Department Relief

Association
1560 St Croix Trail S
Lake St. Croix Beach, MN 55043

(651) 436-7033

Date: Thursday November 20, 2025

From: Lower St Croix Valley Fire Department Relief Association (LSCVFDRA) Board of Trustees
To: Honorable Mayor, City Council, & City Administrator
Dear Honorable Mayor, City Council, & City Administrator,

The General Membership (your residents, neighbors & firefighters) of the Lower St Croix Valley
Firefighters Relief Association used our Benefit Policy and Audited financials at the October 2025 Special Meeting
to approve and adopt a benefit increase. The benefit increase is from $5,500/year of service to $5,925/year of
service. This is in line with our benefit policy.

To comply with State statute, the Relief Association must have all 5 Joint Powers cities’ approval for the
benefit level increase. The Membership also took the step to bring this benefit increase to the Joint Powers Fire

District Board.

The Fire Department asks that we report, discuss and request to approve a resolution during the Public
Safety Fire report at your next city council meeting.

Resolution request:

Whereas, the Lower St Croix Valley Firefighters Relief Association has updated their General Membership
Benefit Level to $5,925 per year of service.

Whereas the Lower St Croix Valley Firefighters Relief Association is respectfully requesting the member
cities of the Lower St Croix Valley Fire Department to approve the benefit increase to stay compliant with
MN State Statute.

Now, therefore, be it resolved by the City Council of Lake St Croix Beach, Minnesota does hereby approve
the Lower St Croix Valley Firefighters Relief Association General Membership benefit level of $5,925/year
of service. Effective date will be the date of approval from all 5 cities.

If you have any questions, please feel free to contact either of us.

Sincerely,

Mike Cruz & Kevin Malecek

Secretary & Treasurer, Lower St Croix Valley Firefighters Relief Association
Iscbmike@comcast.net, kevin.malecek@outlook.com

Mike (cell)- (651) 303-6618, Kevin (cell)- (651) 231-9036

Enclosures: LCVFDRA benefit policy, Office of the State auditor SC-25 financials, Form FIRE-24, Resolution
Request document
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Form SC-25

Financial Projections

Total Active Member Liabilities

Total Deferred Member Liabilities

Total Unpaid Installments
Grand Total Special Fund Liability
Normal Cost (Cell B minus Cell A)

Projection of Net Assets for Year Ending December 31, 2025

2025 2026
2,105,739 2,235,216
48,949 48,949
0 0
2,154,688 |B. 2,284,165

Lower Saint Croix Valley Fire Relief Association

OFFICE OF THE STATE AUDITOR

Special Fund Assets at December 31, 2024 (FIRE-24 Form ending assets)

Projected Income for 2025
Fire State Aid
Supplemental State Aid
Municipal / Independent Fire Dept. Contributions
Interest / Dividends

Appreciation / (Depreciation)

Member Dues
Other Revenues

Total Projected Income for 2025 (Add Lines D through J)

Projected Expenses for 2025
Service Pensions

(fill in individual pension amounts below)

(actual 2024 supplemental state aid)

(2024 fire state aid of $64,091 may be increased by up to 3.5%)

C. 129,477 |

66,334

10,108

1 2,365,066

71,000

94,555

- memmy

2 241,997

Names: $ Amounts:
Other Benefits L. 0
Administrative Expenses M. 11,000

Total Projected Expenses for 2025 (Add Lines K through M)
Projected Net Assets at December 31, 2025 (Add Lines 1 and 2, subtract Line 3)

Projection of Surplus or (Deficit) as of December 31, 2025

Projected Assets (Line4)
2025 Accrued Liability (Page 4, cell A)
Surplus or (Deficit) (Line 5 minus Line 6)

3 11,000

4 2,596,063
5 2,596,063
6 2,154,688
7 441,375




Form SC-25

Lower Saint Croix Valley Fire Relief Association

OFFICE OF THE STATE AUDITOR

Financial Projections

2025 2026
Total Active Member Liabilities 2,105,739 2,235,216
Total Deferred Member Liabilities 48,949 48,949
Total Unpaid Installments 0 0
Grand Total Special Fund Liability A. 2,154,688 |B. 2,284,165
Normal Cost (Cell B minus Cell A) C. 129,477 l

Projection of Net Assets for Year Ending December 31, 2025

Special Fund Assets at December 31, 2024 (FIRE-24 Form ending assets) 1 2,365,066

Projected Income for 2025

Fire State Aid (2024 fire state aid of $64,091 may be increased by up to 3.5%) D. 66,334
Supplemental State Aid (actual 2024 supplemental state aid) E. 10,108
Municipal / Independent Fire Dept. Contributions F. 0
Interest / Dividends G. 71,000
Appreciation / (Depreciation) H. 94,555
Member Dues L 0
Other Revenues L 0

Total Projected Income for 2025 (Add Lines D through J) 2 241,997

Projected Expenses for 2025

Service Pensions  (fill in individual pension amounts below) K. i—___——_g:l

Names: $ Amounts:
Other Benefits L. 0
Administrative Expenses M. 11,000
Total Projected Expenses for 2025 (Add Lines K through M) 3 11,000
Projected Net Assets at December 31, 2025 (Add Lines 1 and 2, subtract Line 3) 4 2,596,063

Projection of Surplus or (Deficit) as of December 31, 2025

Projected Assets (Line 4) 5 2,596,063
2025 Accrued Liability (Page 4, cell A) 6 2,154,688
Surplus or (Deficit) (Line 5 minus Line 6) 7 441,375
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Recently, the Washington County Sheriff’s
Office K9 Unit attended the United States
Police Canine Association national patrol dog
trials in Bradenton, Fla. They joined 69 other

K9 teams from around the country in this
annual competition. As they have in past years,
WCSO’s K9 Unit performed at an excellent level,
bringing home several awards. These include:

LOCAL AREA
CHECKS

2nd place team — Pictured from left are
Deputy Nate Thienes with K9 Goose, Deputy
Brandon Yetter with K9 Huck, Deputy Dave
Peters with K9 Red, and Deputy Josh Liebenow

Deputy Brandon Yetter — 2nd place overall 4 A A
and 3rd place in suspect search and evidence P S e i TC00T|\IA1I:RLASCC-|\-I
SRS INDICENTS

Deputy Nate Thienes — 5th place overall and 1st place in criminal apprehension.

Deputy Dave Peters — 19th place overall.
Congratulations to the WCSO K9 team and their trainers for another successful nationals

triall We're fortunate to have these skilled teams helping to keep our communities safe.




WC25061741
THREATS

XXXX QUEBEC AVENUE S

At 6:30pm on Nov. 17, a crisis social worker who lives in Lake
St. Croix Beach reported threats and harassment by a person
whose family had been trying to get him help for mental
health issues. After a physical confrontation on Nov. 3 —
including threats with a knife — that involved the family and
the social worker at a Woodbury residence, the person had
begun leaving harassing voicemails for the social worker. The
social worker had already made a police report in Woodbury
but also wanted to inform the Sheriff's Office as her local law
enforcement agency. Several days later, the person was
served a harassment restraining order while he was under a
72-hour mental health hold at a hospital, where he had been
using a hospital phone to attempt to contact the social
worker, leaving more concerning voicemails (WC25062843).

MESSAGE FROM THE SHERIFF

This month I’'m proud to tell you about the North Starrys, a hockey team made up of
first responders including Sheriff’s Office staff as well as police officers, firefighters

and EMS from departments throughout Washington County. We're gearing up to join
other teams from around the state at the 8th annual Big Bear Hockey Classic in April.

This event began as a way to honor Brooklyn Park Officer Andy “Big Bear” Suerth,
who died suddenly in 2017. The first Big Bear Hockey Classic was held in 2019, and
to date the event has raised $92,000 for first-responders and their families in need
of financial support as they face medical battles or deal with family loss.

Our own Deputy Chris Majeski has been chosen as the beneficiary of the 2026 Big Bear

Hockey Classic. Deputy Majeski continues to battle metastatic oropharynx, or throat

cancer. This condition is considered incurable but can be treated with various options

to manage symptoms and improve quality of life. Deputy Majeski, who has been with

Washington County Sheriff’s Office since 2003 in various roles — including stints as

the Scandia contract deputy, a K9 handler and a dive team member — continues to work on patrol In service,
as a field training officer despite his health challenges. We greatly admire his determination and

dedication, as well as the example he sets for his fellow deputies. %/u

17///(6///77

Besides the Big Bear tournament, the North Starrys also play non-competitive pick-up games Sheriff Dan Starty
throughout Washington County, typically bi-weekly. If you’re a first responder or know one who

might be interested in joining the North Starrys to help support Deputy Majeski, please email

Deputy Jake Anderson. And to learn more about the Big Bear organization and how to donate or

volunteer, visit their website. We appreciate your support for Deputy Majeski and his family.

LAKE ST. CROIX BEACH LIAISON: SGT. BILL HARRELL | WILLIAM.HARRELL@WASHINGTONCOUNTYMN.GOV | 651-430-7881
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Total Number of Runs
| November 28

12025 Year to Date

231

8B

LOWER ST. CROIX VALLEY FIRE DEPARTMENT
District Run Summary — November 2025

Runs by District

District # of Calls this Month # of Calls YTD

Afton 9 193
Lakeland 8 120
Lakeland Shores 0 10
Lake St. Croix Beach 3 96
St. Mary’s Point 1 a9
Interstate 94 3 33
St. Croix River 0 3

Other 4 43

al Aid LSCVFD Responded to:

Ambulance | Month: 0

Month: 1 YTD: 14

al Aid LSCVFD Received from other Age

Ambulance |Month: 2

YTD: 41

Year to date

LSCV AL OAC: 15 ALS: 16 ] 0OO0S:7

Multiple Pts: 3

Incident Type Summary - Month

Type Total # of Runs
Medical/Ambulance 17
Fire/Hazmat 7
Duty Officer Only Response 4
Dive Team 0

Number of Runs by Shift — Month

A Shift (Mon.-Fri, 6am-6pm)

B Shift (Mon-Fri. 6pm-6am + Weekends/Holidays)

11

17

LSCVFPD December 10, 2025



. . WIUNLILY INVUILL N.Iontt-r
ompanion Animal Care & Control _ % November
‘s . . . . . o Animal Control Monthly Retainer: $110
oviding Animal Welfare Services in Minnesota & Wisconsin since 2011
ympanion Animal Center
80 Helmo Ave North Oakdale, MN 55128
ww.companionanimalcenter.com
ww.companionanimalcontrol.com : Total Due:  $185.00

(retainer for 24/7/365 animal control services for jurisdiction)
Animal Impound Monthly Retainer:  $75
(retainer to reserve boarding and care for animals from jurisdiction)

5-220-1332 . (totalincludes monthly retainers & service fees listed below)

se Case RP Animal Photo/Video Intake Type Notes/Owner Outcome Call/Pickup Mileage Boarding Subt
te # Address Type Information Fee

112025 2025- No Pickups/Impounds This Month No response to scene, no charge ~ $0.00 $0.00 SO $0.0

00am 500
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RESOLUTION 2025-12-02

CITY OF LAKE ST. CROIX BEACH
WASHINGTON COUNTY, MINNESOTA

A RESOLUTION ADOPTING THE FINAL BUDGET AND FINAL PROPERTY TAX
LEVIES FOR 2026

BE IT RESOLVED by the City Council of the City of Lake Saint Croix Beach, County of
Washington, Minnesota, that the following sum of money be budgeted for the year 2026, and
levied in the current year for collection in 2026, upon taxable property in the City of Lake Saint
Croix Beach, for the following purposes:

Final General Fund Budget $993,007

Final Certified Levy $722,324

The City Clerk/Administrator is hereby instructed to transmit a certified copy of this Resolution
to the County Auditor of Washington County, Minnesota.

ADOPTED BY THE CITY COUNCIL OF THE CITY OF LAKE ST. CROIX BEACH
THIS 15™ DAY OF DECEMBER, 2025.

SIGNED:

Tom McCarthy, Mayor
ATTEST:

Mary Ashby, Interim City Clerk/Administrator
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365 Migration




Executive Summary

+ Business Objective:

o The City of Lake St. Croix Beach currently utilizes a third-party GoDaddy-hosted email platform. The City wishes to
migrate to its own Office 365 Government Community Cloud (GCC) tenant to enhance security, compliance, and
manageability.

« Intended Qutcome\Deliverable:

o CIT will provision and secure an Office 365 GCC tenant, configure user accounts and shared mailboxes, migrate
email data from GoDaddy, update DNS records for mail flow and website connectivity, and decommission legacy
GoDaddy mailboxes.

Statement of Work

» Kickoff/Meeting Call

« Phase 1: Preparation
o Provisioning:

o Create a new Office 365 GCC tenant.

[«

Assign two Microsoft GCC Office G3 licenses.

o

Domain Configuration:
« Connect the lakestcroixbeach.gov domain.

» Add all required DNS records (nameservers hosted in Cloudflare, accessible via the new web developer).

o]

User Setup:
« Create and license two user accounts: Mary and Carol.

» Enable Multi-Factor Authentication (MFA) for both accounts.
Shared Mailboxes:

« Create three shared mailboxes: Dave, Clerk, and LSCB.
» Assign full access permissions per Mary's direction.

[+]

o]

Security Hardening:
= Apply default tenant hardening steps to meet compliance and security best practices.
» Configure security group and set restrictions for Teams creation allowed to the security group only

» Configure/disable SharePoint and OneDrive external sharing options for global policy
» Restrict anonymous users from joining Teams meetings.

» Configure rule to disable auto forwarding of email

» Disable anonymous calendar sharing for all users.

= Restrict capability to enable high-risk OAuth applications without admin approval

« Create mail flow rule to apply message banner for external senders

» Enable audit logging

= Disable Exchange Online PowerShell for standard users



» Enable 0365 security defaults
= Disable legacy authentication.
= Enable modern authenbtication.

+ Phase 2: Migration
o Data Export & Import:
s Onsite export of PST data for all five mailboxes.

= Configure new Outlook profiles on Mary and Carol's computers.
= [mport PST data into the five new mailbox locations.
o Legacy System Decommissioning:
= Mary will instruct the previous IT provider to delete GoDaddy mailboxes.
» Release the ci.lakestcroixbeach.mn.us domain for transfer into the City's new GoDaddy account.
= DNS Transfer & Configuration:
= Complete DNS transfer into the City’'s GoDaddy account.
» Configure all DNS records in Cloudflare for mail flow and website connectivity.
o Domain Integration:
» Add ci.lakestcroixbeach.mn.us domain to the GCC tenant.

= Assign additional email aliases to the five mailboxes:
= mary.ashby@ci.lakestcroixbeach.mn.us

= carol.billig@ci.lakestcroixbeach.mn.us
» dave.engstrom@ci.lakestcroixbeach.mn.us (Shared mailbox)
= clerk@ci.lakestcroixbeach.mn.us (Shared mailbox)

= Iscb@ci.lakestcroixbeach.mn.us (Shared maiibox)

o Post project QA checklist

o Project Management
« CIT will assign a dedicated resource to serve as the Project Manager (‘Project Manager”). The Project Manager will be

responsible for overseeing the project, coordinating CIT resources, and serving as the primary point of contact for the

Customer. Responsibilities will include.

o Managing project scope, including facilitating and documenting formal change requests.

o Developing and maintaining the project schedule.

o Leading regular status meetings with stakeholders, in accordance with the frequency agreed in the Project Plan.

o Maintaining live project status updates within the Customer Portal, where the Customer may view reports at any
time.

o Performing additional project management activities as defined in this Statement of Work

o Facilitate a formal project closure, which may include a Project Closure meeting.

CIT Change Orders
« CIT establishes change management procedures to initiate changes to the services identified in the SOW.

A change typically occurs when either party encounters any of the following situations during service delivery:
o Either party identifies new requirements not included in the original service's scope

o Either party changes the direction and intent of this Service, which requires CIT to rework the services.

« Small Changes
o Changes less than 20% of the original scope will be managed informally with email verification by the PM.

« Large Changes
o Changes greater than 20% of the original scope will be managed with a formal approval process.



o Mary will provide direction for mailbox permissions and coordinate with the previous IT provider for domain release.

o Access to Cloudflare and GoDaddy accounts will be available during the migration process.



Proposal Summary

365 Migration

Prepared for:
City of Lake St Croix Beach
16455 20th Street South Lake St Croix Beach MN 55043

One-time costs

Optional Description

CIT Services Fixed

Notes:

Monthly recurring costs

Optional Description

Microsoft 365 Government

N NCE Office 365 G3 (GCC) Annual Paid Monthly

Notes:

Quote information:
Quote #4110056-1
Prepared on: 11/25/2025
Expires: 12/25/2025

Account Executive: Nick Lesneski | Nick.Lesneski@citsolutions.net | (651) 255-5734

htt

Ship to:

City of Lake St Croix Beach
16455 20th Street South

Lake St Croix Beach, MN 55043

Unit
Price

Qty

Subtotal:
Tax:

Total:

Unit

Qty Price

2 $24.15

Monthly
Subtotal:

Tax:

Total:

ps:/Mwww.citsolutions.net

Price
Including
Tax

$3,672.00

$3,672.00
$0.00
$3,672.00

Price
Including
Tax
$48.30

$48.30

$48.30

$0.00
$48.30



Acceptance and Incorporation by Reference

This Proposal, together with the terms and conditions set forth in the Master Services Agreement, Service Attachments and all other agreements identified on
Exhibit A (the agreements identified on Exhibit A are hereafter collectively referred to as the "Ancillary Agreements") is between Computer Integration Technologies,
a Minnesota corporation (sometimes referred to as "we," "us," "our," or "Provider"), and the customer identified on the signature block at the end of this Proposal
(sometimes referred to as "You," Your," or "Client").

PRIORITY OF NEGOTIATED AGREEMENTS: Notwithstanding anything to the contrary herein, if Client and Provider have previously entered into a separately
negotiated and mutually executed Master Services Agreement or a formal Amendment to the MSA ("Negotiated Agreement") with an effective date of 10/01/2025 or
later, the terms of that Negotiated Agreement shall supersede any conflicting terms in the online Ancillary Agreements referenced on Exhibit A. If no such Negotiated
Agreement exists, the following incorporation terms shall apply:

Client and Provider expressly agree that the terms and conditions set forth in the Ancillary Agreements are hereby incorporated into this Proposal by reference as if
fully set forth herein, regardless of whether Client separately executed any of the Ancillary Agreements. Notwithstanding that certain provisions of the Ancillary
Agreements may not facially appear applicable to every transaction or circumstance governed by this Proposal, each such provision shall be interpreted broadly and
in context, and shall apply and control to the extent such provision can reasonably be construed to apply to the rights, obligations, or subject matter hereof.

This Proposal shall be effective and shall automatically become a legally binding agreement as of the first date upon which both Provider and Client have signed
below (the "Effective Date"). Provider and Client are sometimes referred to separately as a "Party", or collectively as the "Parties.” Any capitalized terms in this
Proposal not defined herein shall have the meaning provided in any Ancillary Agreement(s) defining such capitalized term. If there is a direct conflict between this
Proposal and any term or condition set forth in any of the Ancillary Agreements, the conflicting term or condition in this Proposal shall control. By signing or
accepting this Proposal, Client acknowledges, represents, and warrants to Provider that Client has read and agrees to all terms and conditions set forth in the
Ancillary Agreements on the Effective Date. The Parties agree that electronic signatures on this Proposal shall be relied upon and shall bind the Parties to the terms
and conditions stated or incorporated by reference herein, Each Party hereby warrants and represents that such Party is authorized to execute this Proposal and
perform the undertakings set forth or incorporated herein. This Proposal supersedes all prior negotiations, proposals, orders, agreements and communications
between the Parties regarding all matters expressly addressed or within the reasonable scope of this Proposal or the Ancillary Agreements.

Client acknowledges and agrees that Provider may, from time to time, revise the terms and conditions of the Ancillary Agreements, provided that any such revision
shall be effective only in accordance with applicable law, including prevailing legal standards for enforceable "clickwrap" or equivalent electronic consent
mechanisms. Revised terms or conditions shall become binding and effective upon the earlier of: (a) Client's continued use of the applicable products or services
following reasonably conspicuous notice and opportunity for Client to review the revised term{s}) or condition(s); or (b) Client's affirmative acceptance of the revised
term(s) via a click-through or similar method reasonably designed to confirm assent. Provider shall make revised terms reasonably available for Client review which
shall indicate the date of last revision. If Client does not agree to any revised term(s), Client must discontinue use of the affected products or services and may
terminate this Proposal only in accordance with termination provisions set forth in the Ancillary Agreements. Any revision(s) to the terms or conditions of the Ancillary
Agreements by Provider shall apply only prospectively, unless otherwise required by applicable law or expressly stated in the revised terms.

Client further agrees that the terms of the Ancillary Agreements shall apply not only to the specific transaction described in this Proposal, but also to all other current
and future transactions between Client and Provider unless and until such terms are superseded by a subsequently executed Proposal or Ancillary Agreement.

Both of the Parties, acting through their respectively authorized officers, agents, or representatives hereby execute this Proposal with the intention of being bound
hereby.



Exhibit A

Click the buttons below to view the linked documents.

Master Services Agreement Services Attachment for Managed Services Service Attachment for Access Control Services
Service Attachment for Managed Video Surveillance Schedule of Services Data Processing Agreement
Schedule of Third-Party Services

IN WITNESS WHEREOF, this Order Form is agreed to by the parties below and entered into as of the Order Effective Date.

City of Lake St Croix Beach

Signature:
Name:

Date:
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Managed Services with Unlimited Help Desk




aT

Proposal Summary

Managed Services with Unlimited Help Desk

Prepared for:
City of Lake St Croix Beach
16455 20th Street South Lake St Croix Beach MN 55043

Monthly recurring costs

Quote information:

Quote #4118422-1

Prepared on: 12/5/2025

Expires: 12/31/2025

Agreement Start Date:

Agreement Term:

Account Execulive: Nick Lesneski | Nick.Lesneski@citsolutions.net | (651) 255-5734
htips://www.citsolutions.net

City of Lake St Croix Beach
16455 20th Street South
Lake St Croix Beach, MN 55043

Unit Price
Optional Description Qty i Including
Price T
ax
Managed Services 2025 - Standard $500.00
CIT Managed Services 2025 Standard Starter (13 Servers or
N Workstations, 2 KNE, 1 Site, 1 Domain) Unlimited End User Remote Help 1 $500.00 $500.00
Desk 24x7 included for 3 Users
Monthly
Subtotal: $500.00
Tax: $0.00
Total: $500.00

Notes:

Please note: ltems marked with "Y" (Yes) in the optional column are not included in the subtotal, tax, or total calculations.



Exhibit A

Click the buttons below to view the linked documents.

Master Services Agreement Services Attachment for Managed Services Service Attachment for Access Control Services
Service Attachment for Managed Video Surveillance Schedule of Services Data Processing Agreement
Schedule of Third-Party Services

IN WITNESS WHEREOF, this Order Form is agreed to by the parties below and entered into as of the Order Effective Date.

City of Lake St Croix Beach

Signature:
Name:

Date:



Managed Services 2025 g!f

Included Services

ProActive ProActive ProActive
SERVICES Assist Standard = Premium
Password Manager End User Support
Password Resets

Productivity App (PC/Mac) Application Installation &
Access Support

Remote User VPN Issues

Saas (Software as a Service) Shadow Application
Reporting

Security Remediation Not Resolved by Patching on
Managed Devices

Server Reboots

Server Service Restarts

Software Upgrades/Installations

Suspected Virus Removal

User Cybersecurity Training Campaign Management/
Reporting

WiFi Access Point Monitoring, SSID Password Change
(KNE License)

Windows General Help

Workstation Replacement Service (Purchased from .
CIT) )

% = Included in corresponding tier © = Included with Unlimited Help Desk add-on

*On-site service offerings are contingent upon location and may not be available in all markets; contact us for more

information.
**Services, Solutions, and Tools not noted in the table above would be subject to Time & Materials (T&M).

www.citsolutions.net/managed-services | info@citsolutions.net | 651.255.5780



Managed Detection

and Response

Minnesota IT Services (MNIT) provides Managed Detection and
Response (MDR) and other cybersecurity tools and services to

local governments, government-affiliated critical infrastructure
providers, and K-12 public schools in Minnesota.

MNIT’s goal through the Whole-of-State Cybersecurity Plan is
to strengthen Minnesota’s cyber resiliency and use grant funding
to help offset costs of cybersecurity services to local entities.

About MDR

MDR is a fully managed, anti-virus tool that provides the highest
protection against cybersecurity threats.

MDR actively scans for threat signatures - a typical pattern
associated with a malicious attack, as well as threat indicators,

and unusual behavior.

MDR identifies and protects against potentially malicious
actions that lead to data breaches, ransomware, or other
major cyber incident.

How it works

Sensors are installed on workstations, laptops, and servers to
monitor for security risks and malicious activity. In addition,
human analysts do real-time threat hunting, searching for
activity that may be associated with new or emerging threats.

MNIT works with a third-party MDR vendor to provide this
cloud-based service. MNIT’s Cyber Navigator team and

Security Operation Center (SOC) provide assistance during the
implementation process and after MDR is deployed to ensure
partner agencies receive the best product and services available.

IT SERVICES

Benefits

MNIT’s MDR service is designed to
relieve the pressure agencies face in
an ever-evolving threat landscape.

By partnering with MNIT through
the Minnesota Whole-of-State
Cybersecurity Plan, entities have:

s Access to the most advanced
security solutions at a
subsidized cost.

= 24/7/365 monitoring
by the vendor’s security
operation team.

Support of the MNIT Cyber
Navigator team and SOC,
including eyes on devices
and potential threats.

e Protection of devices
(workstations and servers) and
nearly every operating system.

> Response to and mitigation
of threats prior to an active
exploitation, compromise,
or exfiltration of data.

+ Protection against primary
attacks, including malicious links
and attachments, credential
compromises, and exploitation
of vulnerabilities in your network.

Access to free training, webinars,
and demonstrations through
MNIT’s MDR vendor.



Become a Whole-of-State participant

All Minnesota local government entities and public K-12 schools are eligible to apply for MNIT’s MDR
program. This includes Minnesota counties, cities, townships, rural communities, government-affiliated
critical infrastructure, public K-12 school districts, Tribal Nations, council of governments, or other public
agencies. Learn more at www.mn.gov/mnit/about-mnit/security/whole-of-state-cybersecurity-plan/wos

To participate in Minnesota’s Whole-of-State Cybersecurity Program:

E.'.l-'

Fill out a short Whole-of-State Survey with your contact information:
https://forms.office.com/g/qY2jJnPBDH

> Sign up for Cybersecurity & Infrastructure Security Agency (CISA) Hygiene Services:
www.cisa.gov/cyber-hygiene-services

> If you have questions, contact MNIT’s Cyber Navigator team:
CN.MNIT@state.mn.us

A Cyber Navigator will schedule a meeting to review roles and share paperwork. Participants commit to
the calendar year in which they sign up and one additional calendar year. After documents are signed,
MNIT will schedule a kick-off meeting and provide a deployment timeline.

Cost

MNIT offers MDR at a reduced cost for eligible entities through cybersecurity grants. Contact the Cyber
Navigator team for specific costs: CN.MNIT@state.mn.us.

Additional services for Minnesota counties
The following services are available to Minnesota counties, with the cost subsidized by cybersecurity grants.

+ External Vulnerability Management Service: Uses sophisticated vulnerability scanning services to help
identify vulnerabilities and threats that may impact an organization’s internet-facing systems.

* Internal Vulnerability Management Service: Uses enterprise-class vulnerability assessment tools to
continuously identify, assess, and prioritize security vulnerabilities.

MNIT is considering offering additional tools and services, and the Cyber Navigator team welcomes
feedback.

Contact the MNIT Cyber Navigator team with questions or for more information: CN.MNIT(@state.mn.us.



“% MINNESOTA
~ IT SERVICES
Managed Detection and Response (MDR)

MNIT provides Managed Detection and Response (MDR), as well as other grant-subsidized
cybersecurity tools and services, to eligible local government entities through the Whole-of-State
Cybersecurity Plan. MNIT’s goal is to place little to no burden on entities that may not have the staff
or other resources to invest in advanced security tools. MNIT’s Cyber Navigator team supports the
entire process and meets participants at the level of support needed.

Learn more
What is MDR and MNIT's MDR Program?

Managed detection and response (MDR) is a fully managed, anti-virus tool. MNIT's MDR Program
pravides low-cost, high-value solutions that otherwise might not be available to local government
agencies. Sensors are installed on workstations, laptops, and servers, to monitor for security risks and
malicious activity 24 hours a day, 7 days a week, 365 days a year. This is a completely managed
solution, meaning the vendor and MNIT take the burden from organizations to detect and respond to

cybersecurity threats.

What security does MDR provide?

MDR protects your devices (workstations, servers) through active monitoring and response to
mitigate threats prior to an active exploitation, compromise, or exfiltration of data. It can protect
against the primary attack vectors, including malicious links and attachments, use of credential
compromises, and the exploitation of vulnerabilities in your network.

What is the actual product?

MNIT works with a MDR vendor to provide a cloud-based solution without restrictions of operating
systems or hardware. A single, lightweight sensor is deployed on systems with no reboots, and a
unified console displays your security information. Among its many features, this product includes
24/7/365 monitoring by the vendor’s overwatch team, which consists of analysts actively hunting for
threats outside of traditional methods to detect advanced adversaries.

Why is it important? What is the value?

MDR looks for the types of attacks that could lead to data breaches, ransomware, or other major
events and blocks those attacks. This MDR product is provided at a substantial price reduction and
makes security as hands-off as each participating entity desires.

Who is eligible for MDR?

Minnesota's local government entities are eligible to participate in the Whole-of-State Plan and
access MDR if they are: any Minnesota municipality, city, town, township, local public authority,
critical infrastructure, school district, special district, intrastate district, county, Tribal Nation, port city,
council of governments, regional or interstate government entity, or agency or instrumentality of a

local government.

What is expected of participants?

Participants are required to sign a MNIT-provided work order, provide basic contact information and
security goals, and deploy the sensors in their environments. The MNIT Cyber Navigator team is
available to assist with each of these steps, including providing step-by-step instructions and meeting
with participants to guide the process. Once entities are actively using MNIT’s MDR Program, there
are few actions needed unless participants choose to be more involved in mitigation or wish to
understand and track threats, mitigations, or other actions.



What is the deployment timeline?

The vendor’s security operations center {SOC), MNIT SOC, and MNIT Cyber Navigator team support
participating entities through each phase of deployment and continued use. These teams are
available to assist with any questions, schedule demonstrations, and expedite any issues you may
encounter. The entire process can take as little as two weeks. However, entities are encouraged to
start exploring this solution as early as possible to help answer questions that may arise. In some
cases, the deployment process may be expedited to facilitate unique situations.

What support is provided?

The vendor’s SOC and overwatch team are actively monitoring 24/7/365. Users can submit support
tickets directly from their console at any time. The MNIT SOC and Cyber Navigator team are available
during extended business hours to lend support and can be alerted after hours as needed. Entities
will determine who at their respective organization is notified and what type of actions trigger a

notification.

What is the cost?

MNIT utilizes the MDR vendor across a range of environments which enables large-scale and
considerably reduced bulk purchasing prices. The cost is then further reduced for local government
partners through multiple cybersecurity grants.

The current price model is as follows per device annually:

* 2025: $22/device/year

* 2026: $32/device/year

* 2027: $38/device/year

* 2028 and beyond (after SLCGP funding ends): To be determined

These annual per-device prices reflect current license cost and availability of grant funds. MNIT seeks
to further implement cost-savings for smaller entities and additional longer-term subsidies are

actively being explored.



